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FLORIDA, “OUR OWN ITALY”:
JAMES F. B. MARSHALL’S POST-CIVIL WAR
LETTERS TO EDWARD EVERETT HALE
by P ATRICIA P. C LARK *

W for

touring Florida during the winter of 1867 as agent
the New England Emigrant Aid Company, which
hoped to revitalize its pre-war colonizing efforts, James F. B.
Marshall regularly corresponded with company officers: Thomas
B. Forbush, secretary, and Edward Everett Hale, vice-president.
His letters to Forbush were shared with prospective emigrants
and used in the secretary’s publication, Florida: The Advantages
and Inducements Which It Offers to Immigrants. In writing to
Hale, Marshall offered more confidential observations relating
to people he contacted, especially politicians, businessmen,
government land agents, large property owners, and speculators,
in short, anyone who might be able to offer land, or other inducements, be willing to invest in the company enterprise, or
be interested in aiding northern colonists to help bring about
radical social and political change in the tropical paradise. 1
Hale, chief publicist for the company and a prime mover in
its Kansas settlements, was also one of the principal architects of
the Florida emigration plan. A Unitarian minister, perhaps best
known as the author of the patriotic piece, The Man Without a
Country, Hale was also an idealistic reformer and a zealous
HILE

*

Mrs. Clark is associate editor of The Papers of Andrew Johnson, University of Tennessee, Knoxville, Tennessee. The author would like to
thank Joseph W. Snell, executive director of the Kansas State Historical
Society and editor of the microfilm edition, for his help in transcribing
and Fred Shelley, former assistant to the director of the National
Historical Publications and Records Commission, for bringing the letters
to her attention.

1. See Patricia P. Clark, “J. F. B. Marshall: A New England Emigrant Aid
Company Agent in Postwar Florida, 1867,” Florida Historical Quarterly,
LIV (July 1975), 39-60; Clark, “A New England Emigrant Aid Company
Agent in Postwar Florida: Selected Letters of James F. B. Marshall, 1867,”
Florida Historical Quarterly, LV (April 1977), 457-77. For additional information on the company’s Florida enterprise, see Samuel A. Johnson,
The Battle Cry of Freedom: The New England Emigrant Aid Company
in the Kansas Crusade (Lawrence, 1954), 272-86.
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patriot who used his family’s newspaper, the Boston Daily Advertiser, for publishing war slogans, tracts, and verses, and his
pulpit at the South Congregational Church in Boston for recruiting sermons. He was active in the Sanitary Commission and
in its successor, the Soldiers’Memorial Society, although confining himself, as he termed it, to a subordinate role as a “high
private” in the organization. His commitments to the war effort
included not only the welfare of the fighting man, but also the
welfare of the freedman, as he published, lectured, and preached
on behalf of the liberated black’s education and economic advancement. The first two teachers at Port Royal, South Carolina,
were from Hale’s congregation, encouraged, if not actually motivated, by his sermons. He was vice-president of the Freedmen’s
Aid Society and, after the war, was actively involved in the promotion of Hampton Institute for blacks and Indians in Virginia.
However, his interest in southern education did not stop with the
Negro; he also raised money for industrial schools for poor
whites in Richmond, Virginia, and Wilmington, North Carolina. 2
In publications and private letters, Hale envisioned a “new
civilization,” rather than a reconstruction of the old, which
would arise in the South after the war and ultimately spread to
the rest of the country with the aid of the three agencies nearest
and dearest to him: the liberal Unitarian church, the Freedmen’s
Aid Society, and the New England Emigrant Aid Company.
Writing to his brother Charles on the eve of the second national
conference of the Unitarian Church in July 1866, of which Hale
would serve as secretary, he shared his hopes that the church,
if its factions would “pull in harness” together, could be
“destined to [have] a very large influence as a Church and as individuals in the reconstruction and new civilization of this
country.” His concern was that “Schools at the South, emigration,
order out of chaos,” would require a commitment by “people
with whom religion is a reality.“ 3
But Florida became his immediate focal point. Smitten by
Florida fever when the war was yet in its infancy, he had been
2. Jean Holloway, Edward Everett Hale: A Biography (Austin, 1956), 14345; Edward E. Hale, Jr., The Life and Letters of Edward Everett Hale, 2
vols. (Boston, 1917), I, 362-63; II, 11-12, 21, 25-26.
3. Hale, Life and Letters, I, 386-88; II, 4-7, 12, 18.
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chairman of the Emigrant Aid Company’s committee to study
the feasibility of a colonization movement. During his visits to
Washington on Sanitary Commission business, he had sought
out those knowledgeable on the subject of Florida and the war.
In an article in the Atlantic Monthly in 1864, with typical New
England prejudice, he moralized on the beneficial aspects of
“northern invasions” on southern neighbors and drew a parallel
between the new birth of Italy after the invasion of the Goths
and Lombards and the prospects of making out of Florida “our
own Italy.“ 4
Although the colonization scheme ultimately failed, Hale,
who outlived all his contemporaries, served as trustee of the
company’s papers, keeping them intact until donating them early
in the twentieth century to the Kansas State Historical Society.
The letters in this article have been transcribed from the microfilm edition of the company papers published by the Kansas
State Historical Society and the National Historical Publications and Records Commission. Only six of Marshall’s eight
letters to Hale survive, and five appear here. 5
During the latter part of his tour, from mid-January through
February 1867 (he returned to Boston in early March) Marshall
left his Jacksonville base to visit Enterprise and the St. Johns
area, New Smyrna, Fernandina, Palatka, Silver Spring, Ocala,
and Gainesville, and although he flirted with the idea of seeing
the new land development at Miami, he never reached south
Florida, as he scouted for suitable land along the major transportation routes. His letters to Hale are dated January 16, 27,
February 9, 13, and 23. At the same time, he was also reporting
to Forbush on January 16, 26, 27, February 9, 17, 21, 23, and
March 4. 6 Although Marshall’s hand is quite legible, transcribing
was made somewhat difficult by considerable blurring of a
number of words and even of whole paragraphs. Brackets, however, have been employed sparingly for either corrections or addi4. E. E. Hale, “Northern Invasions,” Atlantic Monthly, XIII (February
1864), 245-500.
5. The first two of Marshall’s letters to Hale are missing; the third was
printed in Clark, “Selected Letters,” 472-77.
6. These letters are found in New England Emigrant Aid Company
Papers, 1854-1909, microfilm edition, Manuscript Division, Kansas State
Historical Society, rolls 4 and 5 (hereinafter cited NEEACP and appropriate roll number).
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tions. Where omitted, capital letters, for beginning sentences, and
end punctuation, the number in each case is small, have been
supplied, and Marshall’s encircled “a” has been transcribed “at”
or “to” as the occasion warrants.
No. 4
[Marshall to Hale, written from Jacksonville, January 16, 1867.]
My dear Sir,
I sent to you some days since, a printed letter from Wm. H.
Gleason to Gov Walker giving information concerning South
Florida. 7 Mr. G. passed through Jacksonville on his way to
Tallahassee, and I spent last evening with him. He has obtained
from the State a conditional grant of all the State lands south
of a certain line. 8 I think it is 271/2 degrees of latitude. As all
the “Swamp lands” and “overflowed lands” belong to the state
by acts of Congress, most of this territory belongs to the State,
and is included in the grant to Gleason. 9 Mr. Gleason is an intelligent clear-headed man who is no novice in his present
business, having done much to develope [sic] Wisconsin. He has
founded a settlement called Miami near the mouth of the Miami
river which he thinks will eventually become one of the most
important towns in Florida. Mr. Gleason has negotiated with
the N.Y. Em. Aid & Homestead Co. for the sale of 500,000 acres
of these lands at 121/2¢ per acre, the Company agreeing to send
out a certain number of Colonists. 10 Much of the stock of this
7. Gleason’s letter to Governor David Walker has not been found. Gleason
came to south Florida shortly after the Civil War as a Freedman’s
Bureau official. He was elected lieutenant governor of Florida in 1868.
He spent seventeen years in Miami before moving to Eau Gallie where
he became a land speculator. Arva Moore Parks, “Miami in 1876,” Tequesta, XXXV (1975), 102-09.
8. In April 1866 the trustees of the Florida Internal Improvement Fund,
acting favorably on Gleason’s proposal to salvage land, agreed to sell
tracts of 640 acres at $40 each for every 50,000 cubic feet of land he
excavated, drained, and reclaimed. J. E. Dovell, “The Everglades Before Reclamation,” Florida Historical Quarterly, XXVI (July 1947), 40.
9. In 1850 Congress had granted to the states the right of reclaiming swamp
and overflowed lands within their borders. U. S. Statutes at Large, IX,
519-20.
10. The New York Emigrant Aid and Homestead Company, founded by
government officials and originally based in Washington, D. C., was
unsuccessful in its emigration efforts. In March 1867, the company
president, Colonel Charles A. Stevens, contacted the New England
Aid Company proposing a joint undertaking. Minutes, March 6, 20,
1867, of the Records of the Meetings of the Board of Trustees [Directors],
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Co. is owned in Denmark, and most of the Colonists will be
Danes. 11 A line of steamers he says is to put on between Copenhagen & N.Y. & the settlers will be brought to Florida in sailing
vessels. Mr. Gleason is enthusiastic over the advantages of South
Florida. He does not seem to be a visionary man, but clear
headed & practical-Has examined the country thoroughly for
himself, and has established himself with his family at Miami. I
learn that he was engaged in banking in Wisconsin & New York
at the out break of the rebellion. He thinks he can offer greater
inducements to Colonists & Em. Aid Associations than can be
found in any other part of Florida. He is very positive that in
point of healthfulness Tropical Florida is not surpassed or even
equalled, by any other part of the state. Key West affords a good
market for fruits & vegetables, and in Biscayenne [sic] Bay is he
thinks the finest harbor south of Fernandina. The passage to
New York, is little if any longer than from Jacksonville owing
to the current of the Gulf Stream which runs close to the Coast
from Key West to Cape Carnaveral [sic]. Communication is
regular and frequent between Key West and New York and
Mr G. says his speediest & cheapest route from this place to
Miami would be to go to N.Y. & thence to Key West. The cultivation of sugar can be carried on in Tropical Florida with more
advantage than in Louisiana or Texas. The cane tassels in that
region, (i.e. matures) which it has not time to do elsewhere in
the U. S: Mr G, will sell land to settlers or Companies at a very
low rate. He says he will sell choice locations to a Co for townships at 75¢ per acre or if he can retain alternate lots, at a less
rate. His statements as to the healthfulness of that region are
corroborated by the testimony of others who are familiar with
that section. He says it will be less of an undertaking to open
communication between Indian River & Biscayenne [sic] Bay
July 24, 1854, to April 20, 1868, NEEACP roll 7; C. A. Stevens to R. P.
Waters, March 5, 1867, NEEACP roll 5.
11. There is no evidence of any colonization by Danes at this time. The
1870 census fails to show any sizable number in Florida, and immigration figures printed in New York in the summer of 1867 indicate that
most foreigners bypassed the South, preferring to settle in the North
or West. Only four out of 23,376 immigrants gave Florida as their
destination. New York Times, August 4, 1867. Not until the early 1890s
did substantial numbers of Danes immigrate to Florida. George E.
Pozzetta, “Foreign Colonies in South Florida, 1865-1910,” Tequesta,
XXIV (1974), 47-51.
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than with the St Johns; that both are feasible, & will be accomplished. He speaks highly of the lands on the other or West
side, bordering upon, & communicating with Charlotte Harbor.
I was favorably impressed by Mr. G & his statements, & have no
doubt that Tropical Florida offers a most attractive & profitable
field for new Settlers. Dr. Stonelake says there are very fine
lands mostly State & Govt in Sumter and Hernando Counties on
the Withlacoochee River, healthy & rich, suited for oranges or
Cane growing. 12
I leave this P. M. for Enterprise & shall touch at all available
points, and get what information I can, bearing upon the objects
of the Co. 13 On my return to Jacksonville I shall hope to receive
advices from the Soc as to my future movements, and the plans
of the Directors. I have no doubt of the success of the colonization project if well conducted. Florida offers great inducements
to settlers & to enterprise in various directions. It will not take a
large emigration of loyal men to regenerate & redeem the state.
The last vote cast was a little over six thousand, and it has been
stated that there are 3000 loyal men in the State of whom 1500
enlisted in the Union armies. 14 I hear of native Floridians in
Orange & neighboring Counties who were loyal through the war,
and who are now extreme radicals, inveighing against the North
for its Conservatism. One of the most important agencies in the
creation of a healthy loyal sentiment is the press, and a first class
newspaper ought at once to be established and supported until
it becomes self sustaining, as it would soon be if managed with
ability. The Florida Times the only loyal paper in the state is
12. A. B. Stonelake was United States Land Register at Tallahassee.
13. Marshall, returning to Jacksonville on January 26, reported to Forbush
on the hotels at Green Cove Springs, and at Enterprise and on 240 acres
available for $30,000 at Enterprise, but he also expressed disappointment
in finding so “Few locations on the St. Johns river suitable for a
Colony” for sale at reasonable prices. On Indian River he visited the
Liverpool Company, a preserved meat business making its own cans
“on the spot” and procuring its fish and game locally. The final product
was shipped to England. Marshall to Forbush, January 26, 1867,
NEEACP roll 5.
14. In the last election, held in October 1865, to select delegates to a
constitutional convention, 6,707 had voted, and in 1861 it was estimated
that 4,000 of the 78,679 population held Union sentiments while 1,200
white Floridians fought for the Union. Jerrell H. Shofner, Nor Is It
Over Yet: Florida in the Era of Reconstruction, 1863-1877 (Gainesville,
1974), 19, 38, 39; John E. Johns, Florida During the Civil War (Gainesville, 1963), 153, 154.

https://stars.library.ucf.edu/fhq/vol59/iss1/6

6

Clark: Florida, "Our Own Italy": James F. B. Marshall's Post-Civil War L
N OTES

AND

D OCUMENTS

59

dragging along a feeble existence, and unless new life is infused
into it, will soon be defunct. 1 5 It was purchased by a few loyal
men here to prevent it from becoming a disloyal sheet, but they
find it a heavier task than they feel able to bear. Besides what
the establishment has cost them, the paper is now in debt about
$800. The proprietors would dispose of the whole concern for
that sum $800, with a proviso that if the paper became self sustaining, a further sum of $800. should be paid them, or less
than 25% of their investment, which I understand has been about
$3500. The paper has about 300 paying subscribers at $3. pr ann.
besides its advertisements. If this paper should be put under good
management & made a live paper that should be worthy of the
cause it advocates, it would have a wide influence and be a potent
engine for good.
If the Em Aid Soc were to secure a good tract of land at
reasonable rates, erect a hotel, & dispose of lots to settlers at a
small advance upon cost, I see no reason why the enterprise
should not prove successful for all parties. If there was a desirable
tract of Govt land for such purpose would there be any difficulty
in obtaining it, an Act of Congress for the Company, whose
operations in Kansas have proved of so much value to the
Union? 16 Rail road lands can be had of the R. R. Cos. at very
low rates for such a purpose. Gleason will offer great inducements
in his section. The inevitable increase in population and consequent value of lands, will ensure success of any such enterprises
against everything but poor choice & bad management, & the
Directors should provide as far as possible against these contingencies. 17
15. For the company’s interest in the Times, see Clark, “J. F. B. Marshall,”
51. The purchase of a newspaper was one of Hale’s primary concerns.
16. The company was seeking indemnification from Congress for the destruction in 1856 of its Free State Hotel by a United States deputy
marshal and a territorial sheriff during the sack of Lawrence. In February 1863 the company had petitioned for a payment of $25,000, plus
interest, and this claim, resubmitted on January 4, 1867, died in committee. Marshall may have had this claim in mind when making his
proposal. See Clark, ”J. F. B. Marshall,” 42-43; Board Minutes, January
2, 9, 16, 1867, NEEACP roll 7.
17. Marshall wrote Forbush the same day, enclosing a description of farms
for sale near Sanderson. According to a “Mr. Brown,” a Unionist, his
neighbors were willing to “sell & migrate farther South where they will
hope to get out of the reach of civilization & Yankees.” Marshall to
Forbush, January 16, 1867, NEEACP roll 4.
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No. 5
[Marshall to Hale, written from Jacksonville, January 27, 1867.]
My dear Mr. Hale,
I have been hoping to receive ere this definite instructions
from the Directors as to my movements, and advices as to the
plans of the Company. Without such advice I am somewhat in
doubt as to the course I ought to pursue. I am today obtaining
all the information I can of the Country, and the lands which are
for sale, the comparative advantages or disadvantages of different
sections etc. To visit & personally examine all the localities would
entail an expenditure of time & money which I do not feel
authorized to incur without special instructions to that effect.
The current of emigration to Florida is rapidly increasing. The
hotels here are full of Northerners from every state who have
come down either to locate, or to look at the prospects & inducements for settlers, and by every boat or train, and by private
conveyance, emigrants are coming in from the Carolinas &
Georgia, with [Negro laborers] & their household & plantation
effects. There can be no doubt that the state is destined to fill up
rapidly, and that the price of lands will be increased. Capital
is very much needed and can be profitably used increasing the
means of communication in various directions, with a reasonable
certainty of success.
The Canal project, for opening communication with Indian
River, if it is as feasible as its projectors declare, would open
up a valuable section of Country, and afford a good opportunity
for obtaining excellent lands for settlement. 18 Judge Stickney of
Fernandina is admitted by all parties here who know him, to be
an able & farseeing man, but at the same time unprincipled and
unreliable. I can not learn that any very careful surveys of this
route have been made but am informed by Col O. B. Hart of
whom I have previously written you, 19 that he is well acquainted
18. For the Florida Canal and Island Transportation Company and Lyman
Stickney’s project, see Clark, “Selected Letters,” 476-77; Shofner, Nor
Is It Over Yet, 118. Stickney appealed for aid and outlined his plans
for hiring 1,000 freedmen who would receive government transportation,
three months’ rations from the Freedmen’s Bureau, and homesteads in
lieu of wages. Besides financial assistance, he wanted the directors of
the Emigrant Aid Company to use their influence with Congress in
procuring a $200,000 grant to support the project. L. D. Stickney Memo,
February 14, 1867, NEEACP roll 5.
19. See Marshall to Hale, January 12, 1867, Clark, “Selected Letters,” 473-74.
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with the land between Pellissier [Pellicers] Creek south of
Matanzas [Mantanzas] inlet, and Smiths Creek (which empties
into Halifax river) and that the distance is twelve miles instead
of three or four, as stated by Judge Stickney. He thinks favorably
of the scheme, as a feasible one & one that could be profitably
accomplished. I think it would be well for the Secretary to write
to Judge Stickney at Fernandina for information as to this
project.
By a paragraph in the Florida Union which I sent to Mr.
Forbush, you will observe that Governor Walker has been
assured by the Florida Rail Road Co. of their intention to go
to work at once upon the road from Waldo to Tampa as soon
as the road from Fernandina is opened. 20 This route from
Fernandina to Tampa is the main road; the branch is from
Waldo to Cedar Keys & was built first. The road has been graded
as far as Ocala. By building this road, the Company will secure
valuable tracts of lands in some of the richest sections in the
state, and they would doubtless offer them to settlers or Colonization Companies at very low rates. The lands about Ocala are
rich, but it is said there is a good deal of chills & fever there.
Those who use Cistern water are said to be almost wholly free
from it. I hear conflicting statements about the land bordering
upon the Ocklawaha river. Much of it is swampy, but there are
undoubtedly many tracts of rich land in the Country which it
traverses. The stream is tortuous and rapid, and by removing
the obstructions & straightening the Channel by Cutting through
some of the narrow peninsulas, there is no doubt but much
valuable land that is now swamp could be reclaimed. A small
stern wheel steam boat goes up from Palatka once a week as far
as Silver Spring.
For fruit raising, along the east bank of the St Johns river
are the best locations on present lines of communication. The
coldest winds are from the N.W. and they are tempered in
passing over the river to the east bank, while the cold winds
from the opposite direction are tempered by the sea. The orange
20.

The road from Fernandina to Waldo opened March 4. However, because
of continuing financial difficulties, the road to Ocala was not opened until
October 1880. I. K. Roberts to Forbush, March 27, 1867, NEEACP roll 5;
Dudley S. Johnson, “The Florida Railroad After the Civil War,” Florida
Historical Quarterly, XLVII (January 1969), 297.
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groves along the river are profitable sources of income, and but
few are for sale. There are however many wild or sour orange
groves on land that can be purchased at from $5 to $20. per
acre. These trees, cut off about 5 ft from the ground & grafted or
budded with sweet orange will bear in 3 years and in 5 years
produce abundantly.
For Cotton growing, I think there is no better region than
in Alachua, Marion & Levy Counties, in all of which lands can
be purchased in large quantities and at reasonable rates.
The lands along the southern part of the E. Coast are said
to be rich & well adapted to both fruit & cotton growing. The
musquitoes [sic] & other insects are said by some who are acquainted with the Country, to be intolerable, while others say
they are not more annoying than on the St John’s river & other
places. The statements of Mr. Gleason as to the superior elasticity
& bracing qualities of the climate of Tropical Florida over the
more northern latitudes in the state even on the Sea Coast are
confirmed by others who have lived there. Mr. Wells, who was
for many years state surveyor, and is now at Tallahassee as Chief
Engineer or in some similar Capacity, tells me that he has spent
months in that section & always has noticed the peculiarly bracing
effect of the atmosphere which enabled him to do more work
than he could do farther north. 21
If the steamer which Capt Wilder is endeavoring to engage,
goes to Smyrna tomorrow I shall go down in her & if possible
2 2
go to Indian river. If not, I shall start for Cedar Keys, unless
I receive instructions from the Company to the contrary before
I leave.
No. 6
[Marshall to Hale, written from Jacksonville, February 9, 1867.]
My Dear Sir,
I have just returned from New Smyrna, Mayport etc, finding
letters from Mr Forbush to 2d inst & a note from Mr. Forbes
21.

Henry Wells, of the firm Randolph and Wells, conducted many surveys
of lands for the state of Florida between 1846 and 1881.
22. Charles B. Wilder, a Boston abolitionist and Republican, came to
Florida in 1866 with a plan for resettling Negroes on confiscated or
vacant lands.
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of 31st ult. 23 I am glad to know definitely the views & wishes of
the Directors and will at once act in accordance therewith &
report without unnecessary delay on all points embraced in their
instructions. I leave for Fernandina by first boat, to see Mr
Williams & Judge Stickney & will report from there in full concerning the F.R.R. lands & the Canal project with reference to
the F.R.R. Bonds. 24 I have not been able to learn much since
my letter of 29 Dec to you on the subject. 25 As no allusion was
made to that subject in any of Mr. Forbushs letters since the
receipt of mine above mentioned until now I concluded that
the Directors did not look favorably upon the plan of purchasing the bonds, and I took no further steps in the matter,
except to make quiet enquiries from time to time about the
holders of these bonds and their market value. I find that but
little is known about them here. So far as I have ascertained, the
holders are scattered & those who are here, are expecting to purchase land with them at the coming sale.
I have not before felt authorised to enter into direct negotiations with land holders here in behalf of the Co. nor did I think
it for the interest of the Co to do so, until I had visited the various
localities on the lines of communication, and obtained what information I could as to their comparative advantages, and the
feelings of the people in the different sections. By giving the
parties to understand my objects, and that the action of the Co.
would depend upon the inducements offered, it seemed to me
that more liberal terms could be secured, than by at once entering
upon negotiations before any conclusion had been reached as
to action at all. I have endeavored to do this work as thoroughly
as time would admit. No one who has not been on the ground can
23. Although these letters are missing, Forbush wrote on January 24, 28, 30,
and February 2. Marshall, answering Forbes on February 13, retained a
copy for company files. John Murray Forbes, a director and later president of the New England Emigrant Aid Company, was concerned about
obtaining land from the Florida Railroad sale, and Marshall defended his
apparent neglect of this aspect of the company’s interests. Bad weather
had thwarted his prospecting the railroad lands. In addition, as Forbes
“had made no allusion to the project of purchasing lands, with the
Bonds at the sale,” Marshall, concluding that “it was not thought well
of,” turned his attention to other pursuits. Marshall to Forbush, February 9, 1867, and Marshall to Forbes, February 13, 1867, NEEACP roll 5.
24. Marcellus A. Williams was the collector of Internal Revenue.
25. Marshall’s letter of December 29 to Hale is one of those missing. For
the sale of these railroad bonds, see Clark, “J. F. B. Marshall,” 42.

Published by STARS, 1980

13

Florida Historical Quarterly, Vol. 59 [1980], No. 1, Art. 6
64

FLORIDA HISTORICAL QUARTERLY

imagine the difficulties & unavoidable delays incident to such an
undertaking here, and to travelling in any direction, and which
must account for any seeming delay in my movements.
I have taken steps to obtain the best terms possible from the
two R.R. Cos between here & Tallahassee. The lands of these
Companies are as I learn mortgaged to bondholders, and it is
doubtful if any variation from the appraised rates can be made
by the Trustees. The road from here to Lake City (F. A. & G.
Central) is almost hopelessly embarrassed and several of the
stockholders have expressed a desire that Northern Capitalists
should take hold of it & a readiness to give up their stock in
such case. All these rail roads are at variance with each other to
their mutual detriment.
The Colonies at Port Orange both white & colored, are in a
critical condition, and unless relief is speedily afforded, will I
26
fear be broken up. Dr Hawkes Company have got their saw mill
up after many obstacles, but they have neither the capital, nor
as it appears to me the skill to go on with the work. Dr. H.
told me they could not get some part of their machinery (a
shingle machine) because they could not raise $27. to pay the
charges on it. They cannot pay their laborers and are almost
at a stand. Capt Wilder & Mr Day of Dedham, who had advanced money to relieve former embarrassment are ready to take
hold of the matter & carry it thro’ if they can do so without
embarrassment by other creditors. 27 Gen Ely has agreed to join
them. Lumber is wanted & Gen Ely was expecting employment
from the Co for his freedmen, in hauling logs, cutting firewood
for Steamer[s] &c to enable them to exist until their crops began
to come in. He has now about 1,000 blacks there. Their rations
26. Two settlements, one of approximately 1,000 freedmen colonized by
General Ralph Ely and the other established by Captain John Milton
Hawkes and Union officers from Hilton Head, South Carolina, both
ultimately failed. Hawkes, a native of New Hampshire, had been on the
staff of General Rufus Saxton as physician for freedmen and Negro
soldiers at Port Royal. Organizing the Florida Land and Lumber
Company with the announced purpose of keeping Florida land for
“Homesteads, for Lumbering and for Agriculture,” he set up a mill and
colony at Port Orange. After its failure, he remained in Florida, compiling the Florida Gazetteer (1871) and holding minor political posts.
Makers of America: Florida Edition, 4 vols. (Atlanta, 1909), II, 382-87;
Shofner, Nor Is It Over Yet, 71-72.
27. Probably Joseph Day of South Dedham, Massachusetts, one of the New
England Emigrant Aid Company directors.
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from the Govt, (30 days) are nearly exhausted, they have but
little money, and if they had they can purchase nothing there,
and Gen E. feels very anxious about their future. At his request
I wrote to Mr. Sumner asking his influence with Gen Howard
to procure immediate relief. 2 8 I also wrote to Col Scott who was
in want of laborers, that he could procure them there. 29 I see no
reason why the Port Orange Colony should not suceed if properly
managed. At present there is no accommodation for settlers and
several who came down with the intention of going there, have
settled in this vicinity, where there is a great demand for mechanics & where a support can at once be had. The difficulty of
communication with that country is a serious bar to success. The
bar is changeable & dangerous and at present there is nothing
to call vessels there often enough to depend upon them for communication. The only other route is across to Enterprise 30 miles,
of which some 12 miles is now overflowed to the depth of over a
foot. A mule cart starts once a week for Enterprise & you pay $6
to $8. to have your valise carried by it, while you are expected
to walk most if not all the way. If Capt Wilder & others take hold
of the enterprise, a proper conveyance will be put on this route
and a hotel started to accommodate parties visiting or going
there to settle. If the proposed canal should be cut, this section
would offer good inducement to colonists. At present the advantages are counterbalanced by the drawbacks above mentioned.
Most of the Government lands in that region have been entered
by Gen Ely in behalf of his colonists under the Homestead act. 30
There are however several fine tracts of land for sale in that
neighborhood suitable for Colonizing, at from $3. to $9. per acre.
The musquitoes [sic] are said to be troublesome there in summer,
28. Senator Charles S. Sumner, a Massachusetts abolitionist and one of the
architects of Radical Reconstruction, and General Otis O. Howard, commissioner of the Freedmen’s Bureau.
29. Henry B. Scott, a former officer in the Second Massachusetts Volunteer
Infantry, was founder and postmaster of Gordon.
30. The Homestead Act of 1866, commonly called the Southern Homestead
Act because it dealt with public lands in five southern states, including
Florida, provided for eighty-acre homestead grants to Union veterans
and freedmen. The Florida office, opening in August 1866, had charge
of some 19,000,000 acres of government land, of which 32,000 acres had
been entered by October 1866. Warren Hoffnagle, “Southern Homestead
Act: Its Origins and Operations,” The Historian, XXXII (August 1970),
622-27; Joe M. Richardson, The Negro in the Reconstruction of Florida,
1865-1877 (Tallahassee, 1965), 73.
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tho’statements on this point are so contradictory that only actual
experience can be relied on.
I have now been over the various lines of Communication
except that distance from Gainesville to Cedar Keys. There are
so many considerations affecting the question that it is a most
difficult matter to come to any decision as to the best point for a
Colony. Sanderson on the F. A. & G. Central, the vicinity of
Archer on the F. R. R. and one or two points on the St John
River seem to be the most desirable. In the vicinity of Lake
Ahapopka or Apopka, & the other lakes in Marion & Sumter
Counties are some of the best U. S. Lands but not easy of access
at present. I shall visit Sanderson on my return from Fernandina
when I will report in full concerning it. I shall also hope to
make a satisfactory report upon the R. R. State & U. S. LandsNo. 7
[Marshall to Hale, written from Fernandina, February 13, 1867.]
My dear Sir,
I arrived here last evening, and today have seen Mr. Yulee &
Mr. Williams. The sale of the Florida RR Lands is postponed to
April 17th and Mr Y. says will be still longer postponed if parties
have not sufficiently examined the lands. 31 The matter stands as
per my first letters no sales having since been made. There are
$800,000. of Bonds and between 550,000 & 560,000 acres of land
or 700 acres [per bond]. Mr Yulee says they can be purchased at
20¢ & under. That the parties are known who hold them, and
would sell at rates not exceeding the above figures. That the RR
Co control $200,000 worth. That the parties holding most of
the Bonds purchased with Confederate money, and would perhaps
be satisfied to get even a lower price. (I have not my first letter
copies by me, but think the amount of Bonds given me at that
time was $700,000. I presume the present figures are correct.)
Trustees would find a fee simple title for these Bonds of all the
lands. The average quality of these lands is poor. From Fernandina to Waldo, it is low pine lands 3rd rate. Mr Y. thinks them
31. Former United States Senator David L. Yulee was vice-president of
the Florida Railroad. The sale of the railroad’s lands was postponed
until June 1867, when the bondholders met and decided to buy up
the lands at a low rate and redistribute them among themselves. Roberts
to Forbush, April 18, 1867. NEEACP roll 5; Shofner, Nor Is It Over Yet,
109-10, 114-16.
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of fair average quality, and as good as the land at Gordon, but I
think not. They are covered with pine timber, and an under
growth of the saw palmetto which is said to be a sign of poor
land. They are low & would mostly require surface draining
when they might produce fair crops of Cotton by careful cultivation. The timber & naval stores on them are of some value especially the latter. The former would much of it be too far from
the R. R. to pay for hauling at present. Mr. Y thinks Northern
men would cultivate this land to advantage, but it is not worth
while for Northern men to come down here to show what they
can do with poor land, if they can as readily find good land. At
Waldo the land begins to improve but most of that on the line
of the road is embraced in the Arredondo Grant which you will
see outlined on Drews map, extending beyond Archer. 32 Between
Archer and Cedar Keys lies what is called the Gulf Hammock
containing land exceedingly rich, but low, requiring drainage,
which Mr. Williams says can be made very productive and well
adapted to fruit raising & market gardening. This part of the
road I have not yet seen, and can only speak from hearsay but I
do not doubt the correctness of the above description. It would
cost more probably to ditch & clear this hammock land than the
best lands partially cleared can be bought for. Mr. Yulee says
there is much valuable live oak timber which it would pay to
cut. I do not think there could be much risk in buying these
lands at an average of 20 to 25¢ per acre unless there was danger
of heavy taxes upon them. The alternate sections of the RR lands
belonging to the State are appraised at $2.50 pr acre, which is
much too high, and may be reduced. Unless this is done there is
not much danger of the State lands being taken up, except in
small lots in the best sections.
It was my intention when I went to Newnansville Jan 1st to
examine personally the Country between N. and Archer, which
I am satisfied from representations made to me by competent &
disinterested parties, contains some of the richest & healthiest
pine lands in the State. I had also intended to go from there to
32.

The Arredondo Grant, some 288,000 acres given by the Spanish Crown to
Arredondo and Son from Havana, Cuba, was recognized by the United
States. Much of it was located in Alachua County. Drew’s map was the
work of Jacksonville stationer, Columbus Drew. Katherine Abbey Hanna,
Florida: Land of Change (Chapel Hill, 1948), 150; Clark, “J. F. B.
Marshall,” 58n.
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Cedar Keys. But the incessant storm which prevailed at that time
put it out of the question and I went to Tallahassee. If possible I
shall do so before returning North. The postponement of the
sale will give ample time for such examination. The most available tract for a Colony in that section is one of 12,000 acres belonging to a Mr. Cole of the firm of Anderson’s Sons & Co Savannah. 33 Col Wilson of Newnansville is negotiating to get his lowest
price for me, as he is a person who would ask a high figure, if he
supposed it was wanted for such a purpose. 34
Mr. Yulee promises that the Co. will aid the Companys objects
in every possible way. He will agree to take settlers and their
freights at 1/2 rates of transportation & to give stations where
they may locate. The lands of the RR are not under the Control
of the Co. and he can only suggest the purchase of the bonds as
a way of getting them cheap. He thinks the Naval stores would
pay the cost of the land and that the lumber & the land for
Cultivation would then be worth more than they cost. I do not
feel competent to decide as to the value of these lands, but
should say at first glance that they were of as good quality as
that now cultivated by Col Rodman near Jacksonville. 35 There
might be more difficulty there in procuring fertilizers than he has.
The RR Co are pushing the repairs on their road, and expect
to have it completed in March. The bad weather of wh. there
has been an unusual amount has delayed their operations as well
as mine.
No. 8.
[Marshall to Hale, written from Gainesville, February 23, 1867.]
My dear Mr. Hale,
I received your letter of 8th inst as we touched at Jacksonville
last Sunday, but have been too constantly “on the go” to
33. Probably a tract near Archer on the Florida Railroad which the
company was advised could be purchased “for much less than the price
named.” Cole, otherwise unidentified, also owned a tract in Nassau
County which was not as adaptable for agricultural use. M. A. Williams
to Marshall, July 25, 1867, NEEACP roll 5; Board Minutes, March 20,
1867, NEEACP roll 7.
34. Lemuel Wilson came to Florida from North Carolina about 1840. A
hotelkeeper and Alachua County Republican leader, he was collector
of revenue at Newnansville and, later, in Tallahassee.
35. Marshall described Daniel C. Rodman’s farming operation in a letter to
Forbush, February 9, 1867, NEEACP roll 5; see also Clark, “Selected
Letters,” 470-71.
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36
acknowledge it sooner. We arrived here today after a very
interesting tour from J. via Palatka, Welaka, & the Ocklawaha
river to Silver Spring, thence by mule cart to Ocala 5 miles, &
from Ocala by buggy to this place 42 miles, with pair of horses, for
which I had to pay the modest price of $32. & feed them besides. 37 The O. is a very devious stream obstructed by sunken logs
& overhanging branches, which could be easily cleared away. This
stream is the channel of Communication for a large section of
very rich Country, and the little solid sternwheeler which makes
weekly trips to Silver Spring is crowded all the time with freight
& making money. A new boat is about to put on this river, as it
is estimated that one boat Cannot do the work required for the
coming season. It is said that the Planters in Marion County who
depend upon this route will require 50,000 Bu. of Corn for
their hands the present season. Freight of Cotton &c is even
hauled to Silver Spring from Micanopy 12 miles from the railroad & some 30 miles to Silver Spring, the boat freights to Savannah being cheaper & the Drayage at Jacksonville being saved. I
have seen nothing in Florida to equal the lands I have passed
through in Marion County for richness of soil, and adaptability
to various productions, such as stock, Cotton, Corn, Cane,
oranges etc. etc. Fevers are said to be more prevalent here than
in many other parts of the state, but in all the rich hammock

36. Hale, while assuring Marshall that the company officers had confidence
in his judgment, encouraged him to investigate further opportunities
for setting up a loyal paper and for finding “competent persons to
establish fit Hotels” and landholders willing to offer inducements, such
as land and lumber which the company could offer prospective innkeepers. He reminded Marshall that this was the way the company
had operated in Kansas. Hale, who was reluctant for the company to
go into land operations, believed that the company should concentrate
on aiding emigrants in making travel arrangements and locating
temporary quarters. Hale to Marshall, February 8, 1867, NEEACP roll 5.
37. Cyrus Woodman made the trip with Marshall. Woodman, land developer, railroad promoter, and banker with lumbering and mining interests,
arrived in Florida to prospect southern pine lands for his own investment. In the 1840s he had operated a land agency for locating military
warrants in Illinois while also acting as agent for eastern landholders.
He invested in timber and mineral lands in southwest Wisconsin, established the Mineral Point Bank, and bought up railroad stock.
During the war he managed the St. Mary’s Ship Canal Company’s pine
lands in northern Michigan. A friend of Forbes, he consulted with
Marshall while in Florida. The latter’s suspicions that Woodman was
sent to relieve him appeared groundless. Marshall to Forbes, February
13, 1867, NEEACP roll 5; see Larry Gara, Westernized Yankee: The Story
of Cyrus Woodman, 1814-1889 (Madison, Wisconsin, 1956).
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lands more or less malaria is always developed on their first
being opened, and it is probable that the Country would become
healthful in a few years especially if Cistern water could be used
in place of the well & spring water which is more or less impregnated with lime.
I have found it a very difficult matter to fix upon any locations well suited for the purposes of a Colony of small farmers.
The lands along the St Johns river are generally poor with small
patches of rich hammock interspersed, which are mostly taken
up and not for sale except at too high prices for such a purpose
even if they were of sufficient extent. The pine lands are generally
good only for Cotton. They are healthful, but will not grow
corn & fruits to advantage. The rich pine belt between Archer
Newnansville & Gordon is said to be an exception. We shall
report on them next week. The hammock lands of Marion County
are rich and admirably adapted to small farmers if health & good
communications can be secured. If the Ocklawaha can be cleared
which would not be a difficult matter, and the R.R. from Waldo
to Ocala built, which it is said will soon be done one of these
conditions will be met. The other, (health) is probably as secure
as it is in most of the new Western settlements, much depending
upon the prudence of the settler, and the fevers which prevail
are said to be of a mild type. Less land would be needed here
than in any other place I have found, and a more Compact settlement Could be made where settlers would be neighbors & could
keep up their schools & churches. If Messrs Knapp & Jones of
whom I have written to Mr. Forbush should purchase the place
they are now cultivating I have no doubt that good land for
Colonists Could be obtained in their vicinity, and this enterprising firm would form an excellent nucleus for such a purpose. 38
This trip up the Ocklawaha was made in Company with Mr.
38. Knapp was a telegraph operator, and Jones, a former sergeant in the
First Massachusetts Cavalry, had a clothing store before the war.
They held a two-year lease from a Judge Means to a 1,600-acre tract
three miles beyond Micanopy in the “heart of the secession district.”
Harrassed by hostile neighbors, who “set their fences on fire, let in a
herd of cattle into their enclosure which in one night destroyed 60
acres of flourishing Corn, and did other damage besides threatening their
lives,” Knapp and Jones were apparently among the casualties of the
plantation movement: they do not appear in the 1870 census. Marshall
to Forbush, February 23, 1867, NEEACP roll 5.
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Woodman & at the suggestion of Mr. Forbes. On our return
from Cedar Keys on Monday, we propose to go from here or
Archer to Coles tract, visit the plantation of Barnes, Brown &
Parks, & via Newnansville to Gordon; thence via RR to Jacksonville examining carefully the RR lands their capacity for lumber
& naval stores, and thence to Sanderson, & possibly Live Oak. 39
The Newspaper matter I have written about, and have asked Mr.
Robinson to forward additional estimates which he has probably
done. 40 The nearest route to Tropical Florida is literally via
N.Y. unless a chance opportunity should offer for Key West. On
my return from Sanderson I shall hope to find orders for my
return North. I am satisfied that there can be no justice or rights
for loyal whites, or freedmen in this state except under military
rule. 41
Leonard F. Brown, Louis A. Barnes, John H. Park, and Jerry Goldsmith,
all from Massachusetts, jointly operated the James Beattle plantation,
sixteen miles west of Gainesville. All but Parks were listed in the 1870
census as planters with $8,000 in personal property and $2,000 in real
estate. Ninth census, 1870, Alachua County, Florida, 310.
40. Calvin L. Robinson, a Vermont native who migrated to Florida in 1857,
was chairman of the Loyal Citizens of the United States, formed on
March 20, 1862, when Jacksonville was first occupied by federal troops.
A merchant, who had organized the Florida Land Agency in 1866, he
also served as postmaster of Jacksonville (1862-64), T. Frederick Davis,
History of Jacksonville and Vicinity, 1513-1924 (Jacksonville, 1925;
facsimile edition, Gainesville, 1964), 119-20, 340; Shofner, Nor Is It
Over Yet, 4, 14, 262. Additional estimates concerning the Times were
forwarded to Forbush by J. C. Greeley, February 18, 1867, NEEACP
roll 5.
41. In keeping with his initial instruction to report to Forbush on conditions which would be of interest to emigrants, Marshall in his last three
letters gave the secretary more details concerning the farming operations
of the numerous northern-operated plantations he had visited as well
as reporting on the turpentine works of a Mr. Temple. Marshall to
Forbush, February 21, 23, March 4, 1867, NEEACP roll 5.
39.
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